Some ideas on making the Teddy Bear Project successful in your classroom
There’s no one, correct, way of course, of running a Teddy Bear Exchange; so, please take what follows as ideas, based on my experiences.

So, on that basis ...

Once you have the contact with your partner teacher, spend some time in: 
a) getting to know each other 
b) giving each other some idea of what you might hope to get out of the exchange 

c) setting the parameters of the exchange including start time, end time, frequency of email or forum postings.  
You should agree on a week when the soft toys will be sent and the week when they will be sent back.

Though called the Teddy Bear Project, many schools send other soft toy animals, often ones iconic to their country; so many Australian schools send wombats, kangaroos or koalas (for instance).

Once you have confirmed that the exchange will take place, build it up in your classroom, explaining it to your students and enthusing them about the exchange and the concept that they and the other class will be partners and that each class will depend on the other, teach the other and celebrate their achievements together. A notice home to parents can help establish the exchange as an integral part of the class’ studies. 

Buy the soft toy as soon as possible and have it in the class so that the kids identify with it and start treating it as a class member.  Give it a name. The toy should be prepared for its journey: perhaps a passport, collecting little gifts to take with it, perhaps a class photo and a photo of the school.  Make an issue of the packaging and sending of the toy, involving the students as much as possible in the collecting of things for it to take, 

You will have a “dead” spot after sending it while you are waiting for the “guest” toy to arrive.  It might be that you just have a “rest” from the project during this time.

When the guest toy arrives, be sure to make a celebration of the opening of the parcel and the examination of anything it might bring with it.  Take photos. Invite others (eg, the Principal) to be part of the celebration so, in this way, making the arrival important and exciting.  Try to get an article in the local newspaper.

According to what seems suitable, use the guest as a vehicle for writing, research, drawing, map making or whatever activities sit well with your curriculum.  The guest wants to find out as much as possible about your students, your school, locality, city and country. It is the task of the students to teach this to the guest so they need to do this work “with the toy” to help her/him learn.

You can consider whether you will, as many classes do, have the students in rotation take the toy home on an overnight visit.  Perhaps you could supply a disposable camera and each student, when they take the toy home, can take (1, 2 or 3) photos illustrating what the toy did on its overnight visit. The student then needs to write the toy’s experiences and what it has learned for a) a diary which you can start compiling and b) to be sent by email or posted on the forum for the exchange class. I have never accepted a student opting out of the exchange responsibilities: even the “toughest” “I don't play with teddies” boys; I have insisted that it is part of their studies.  A cloth carry bag can be useful so that they don't have to walk through the streets or go to sport carrying a teddy.

All the writing, all the drawing or whatever should be done from the toy’s perspective. The students need to see (not always easy, initially) that everything they do in this project is from the visiting toy’s viewpoint.  So, diary entries are not “I took X home with me and …” but “I went home with X and I meet her family and X showed me …”.  It is important that this project puts the students in the position of seeing themselves and their environment from the outsider’s point of view. Depending on your students’ backgrounds, this is something they may, or may not, be accustomed to doing. 

Of course, there are many other opportunities for diary writing apart from the home visits. The toy can write about the school, sports, any trips the class takes …  It can investigate history, food, sport etc

The diary writings can be pasted into a large format book, accompanied with photos, drawing or whatever. It can be a student’s or a pair of students’ responsibility to do a page of the book in turn. 

According to what is practicable and what you have agreed with the partner teacher, you can post to the forum (or email) all diary entries or only a summary or only specially-written messages from the toy back home to its class.  How you treat and what you do with the messages you receive is whatever will work best: pasted on the walls, put into a book etc.

As the time approaches for the toys to be returned, you should prepare the guest, helping her to collect things to take back, including the diary. Again, make an occasion of the preparation and the packing and sending … and then be ready to greet your toy as it returns home.
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